Westlake High School

SCHOOL/COMMUNITY COUNCIL MEETING
Thursday, February 2, 2017 — 5:00pm
WHS Front Office Conference Room

AGENDA
1. Welcome Gary Twitchell
2. Review of Minutes Natalie Clark
3. 2017-18 Trustlands Proposal Gary Twitchell

e Starting amount $200,000
o Should me more for 2017-18
o This includes the 30% increase

e Student Advocates/Trackers
o Would like 7-8 (approx. yearly cost for 1 tracker is $12,100)

e Eastshore Center Personnel
e Subs for teachers to have professional development time
e Technology Needs
o Replace projectors
e Other?
**The SIP (School Improvement Plan) is to have a graduation rate of 90% or higher. We also would like to
increase the number of students taking AP and ACT classes and tests.**

4. 2017-18 Class Registration Update Erin Davis
e Current Junior Class Gary Twitchell
o Skyward opened 2/1 @ 3pm
e Current Sophomore Class
o Skyward opens 3/1 @ 3pm
e Current Freshman Class
o Skyward opens 4/12 @ 3:30pm

5. Intern Presentation Gary Twitchell
6. Personnel Update Gary Twitchell
7. Items from Council Members Council Members

Next Meeting: Thursday, March 2" @ 5pm



